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Swadling International Industrial Coatings Pty Ltd, trading as  

SWADLING PAINTING CONTRACTORS 

ORGANISATIONAL CHART 2019 

 

Organisational Goals for 2018: 

1. Grow our skills and keep our people by training staff in new and engaging things 

2. Consolidate those learnings on site, in our work 

3. Improve independence in Supervisors and create an incentive scheme to reward good work 

4. Build systems to improve project-related communication 

5. Build systems to improve scheduling and reporting on job outcomes 
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